
2018 FIRST-HALF RESULTS
PRESENTATION FOR INVESTORS, ANALYSTS & MEDIA
Basel, 22 August 2018



Disclaimer
This presentation is not an offer to sell or a solicitation of offers to purchase or subscribe for shares of Medartis Holding AG, nor shall it or any part of it nor the fact of its distribution form the basis
of, or be relied on in connection with, any contract or investment decision. This presentation is not an offering circular within the meaning of Article 652a of the Swiss Code of Obligations, nor is it a
listing prospectus as defined in the listing rules of the SIX Swiss Exchange AG or a prospectus under any other applicable laws. Copies of this presentation may not be sent to countries, or
distributed in or sent from countries, in which this is barred or prohibited by law. This document is not a prospectus or a prospectus equivalent document and investors should not subscribe for or
purchase any securities referred to in this document. This document does not constitute a recommendation regarding the shares.
This presentation contains specific forward-looking statements, beliefs or opinions, including statements with respect to the product pipelines, potential benefits of product candidates and
objectives, estimated market sizes and opportunities as well as the milestone potential under existing collaboration agreements, which are based on current beliefs, expectations and projections
about future events, e.g. statements including terms like “potential”, “believe”, “assume”, “expect”, “forecast”, “project”, “may”, “could”, “might”, “will” or similar expressions. Such forward-looking
statements are subject to known and unknown risks, uncertainties and other factors which may result in a substantial divergence between the actual results, financial situation, development or
performance of Medartis Holding AG and investments and those explicitly or implicitly presumed in these statements. There are a number of factors that could cause actual results and
developments to differ materially from those expressed or implied by these statements and forecasts. Past performance of Medartis Holding AG cannot be relied on as a guide to future
performance. Forward-looking statements speak only as of the date of this presentation and Medartis Holding AG, its directors, officers, employees, agents, counsel and advisers expressly
disclaim any obligations or undertaking to release any update of, or revisions to, any forward looking statements in this presentation. No statement in this document or any related materials or
given at this presentation is intended as a profit forecast or a profit estimate and no statement in this document or any related materials or given at this presentation should be interpreted to mean
that earnings per share for the current or future financial periods would necessarily match or exceed historical published earnings per share. As a result, you are cautioned not to place any undue
reliance on such forward-looking statements.
Unless stated otherwise the information provided in this presentation are based on company information. This presentation is intended to provide a general overview of Medartis Holding AG’s
business and does not purport to deal with all aspects and details regarding Medartis Holding AG. Accordingly, neither Medartis Holding AG nor any of its directors, officers, employees, agents,
counsel or advisers nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the accuracy or completeness of the
information contained in the presentation or of the views given or implied. Neither Medartis Holding AG nor any of its directors, officers, employees, agents, counsel or advisers nor any other
person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of this information or its contents or otherwise arising in
connection therewith.
The material contained in this presentation reflects current legislation and the business and financial affairs of Medartis Holding AG which are subject to change and audit.
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2018 First-Half Highlights



Medartis Remains Well on Track

EBITDA MARGIN

15%(excl. IPO costs(2))

10% (reported)

EMPLOYEES (1)

510 (+31%)
158 (+18%)   Headquarters

75 (+10%)     Operations

277 (+48%)   Subsidiaries

5

SALES (1)

+23%
+21% in local currencies

(1) H1 2017 vs H1 2018

2) Excl. capital market-related costs (IPO) of CHF 3.2 million in H1 2018



6

2018 First-Half Financials



P&L
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Consolidated Financial Statements



Medartis Revenue Flows
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Growth CHF Growth LC 

Total 23% 21%

85% 97%
10% 15%
17% 18%
21% 15%

Growth CHF Growth LC 

Total 23% 21%

85% 97%
10% 15%
17% 18%
21% 15%

28.0
34.0

9.5

11.28.5

9.33.5

6.5

H1 2017 H1 2018

LATAM
North America
APAC
EMEA
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Product Penetration Across Geographies 
Driving Top-Line Growth

Sales breakdown / regions, in CHFm

49.6

61.0



Growth CHF Growth LC 
Market CAGR 
2016 - 2022

Total 23% 21%

29% 27% 7%
43% 40% 7%
19% 17% 6%

Sales breakdown / business segments, in CHFm

36.6
43.5

5.8

8.37.2

9.2

H1 2017 H1 2018

CMF and Others
Lower Extremities
Upper Extremities

10

All Business Segments with 
Growth Significantly Above the Market

(1)

49.6

(1) ‘CMF and Others’ business segment comprises Medartis’ product line for craniomaxillofacial (CMF) region, as well as instruments, containers and others
(2) Source Technavio data

61.0
(2)



Gross Margin Remaining Stable

40.9 50.3Gross profit, in CHFm

Gross margin and COGS Main drivers
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82.4% 82.4%

17.6% 17.6%

H1 2017 H1 2018

COGS as % of sales
Gross profit margin

(1) Excl. capital market-related costs (IPO) of CHF 3.2 million in H1 2018

(1)

Ø Growth in higher priced markets

Ø Continued higher priced product innovation

Ø Lean program in manufacturing

Ø Higher purchasing volume due to growth



21.2
29.6

9.1

8.95.5

6.7

H1 2017 H1 2018

Research and development
Administration
Selling and distribution

35.7

As % of  sales 74%72%
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(1) Excl. capital market-related costs (IPO), mainly in administration, of CHF 3.2 million in H1 2018 

45.2+26%

Significant Investments to Support Growth

Adjusted operating expenses, in CHFm

(1)

+40%

+22%

-2%

Research and development

Ø Reflects higher development efforts to upgrade product portfolio

Ø Higher cost efforts due to new registration requirements

Selling and distribution

Ø Overall strong investments in sales force

Ø Cost of new subsidiary in Brazil reflected in H1 2018

Ø Investments in Japan and China

Main drivers



8.6 9.0

H1 2017 H1 2018

EBITDA
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17% 15%

+5%

Focus on OPEX alongside further Business Investments

Adjusted EBITDA, in CHFm

(1)

(1) Excl. capital market-related costs (IPO) of CHF 3.2 million in H1 2018

As % of  sales

Main drivers

Ø Double-digit sales growth across regions and business segments

Ø OPEX reflecting growth strategy



Business Development and Priorities



In-house manufacturing 
of Swiss-made quality 

products priced at 
competitive levels

Maintain and establish 
long-term relationships

Remain the innovation 
leader for products and 

new surgical approaches 
and the preferred partner 

for customers

BA C D

Expand sales and 
marketing efforts to 
increase revenues

Becoming a Global Top 3 Player 
in Major Small Bone Markets
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Headquarters
11 subsidiaries
40 countries with distribution partners 

North America (US)
Revenue share 15%
CHF 9.3m 
LC growth 15%

LATAM
Revenue share 11%
CHF 6.5m
LC growth 97%

EMEA
Revenue share 56%
CHF 34.0m
LC growth 15%

APAC
Revenue share 18%
CHF 11.2m
LC growth 18%

Globally Diversified Business

Revenue share direct sales / distributor sales: 86% / 14%
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Upper Extremities: 
Strong Results in Hand, Wrist and Elbow
2018 first-half results

§ CHF 43.47 million (+19% in CHF / +17% in local currencies)

Highlights and observations

§ Hand, wrist and elbow implants all contributed to the strong result

§ Launch of additional wrist plates to address specific fracture patterns 

H2 2018 priorities

§ Use strong position and network in EMEA to increase growth worldwide (i.e. 
education, design groups)
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Upper Extremities:
Launch of Shoulder System

Highlights and observations

§ Advanced preparation for market entry

§ Optimization of screws (based on experience in lower extremities implant 
development with higher load bearing requirements) 

§ Start of investments in implants sets in distribution markets after implementation of 
optimized screws

H2 2018 priorities

§ Prepare full release planned for Q1 2019
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Lower Extremities: 
Dynamic Growth
2018 first-half results

§ CHF 8.32 million (+43% in CHF / +40% in local currencies)

Highlights and observations

§ Continued growth of subsidiaries with strong market position

§ Strong international KOL group to help build and grow the business 

§ Ongoing developments to fill product portfolio gaps

H2 2018 priorities

§ Build strong education programs for surgeons together with scientific partner IBRA

§ Increase networking with Foot and Ankle Societies
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CMF and Others: 
CMF Growth Above the Market
2018 first-half results

§ CHF 9.24 million (+29% in CHF / +27% in local currencies)

Highlights and observations

§ Growth above the market in craniomaxillofacial line

§ Strong growth in instruments

H2 2018 priorities

§ Develop next CMF generation, launch expected in 2020
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Long-term Partnership

Leading position

Medartis and IBRA with 
major presence at Europe’s
largest Hand and Wrist 
congress (FESSH)

Japan

5th IBRA hand and wrist 
course, 1st foot and ankle
course

LATAM

24th to 27th courses to be
held in H2 2018

US

16th to 19th courses to be
held in H2 2018
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(1) Barring unforeseen circumstances

§ 2018 first-half performance:

- Double-digit sales growth across regions and business segments

- Continued investments in market presence and business in key countries

§ 2018 full-year outlook (1) :

- Sales growth in local currencies in the high teens

- EBITDA margin of 15% to 16% (excl. IPO costs)

§ Cashflow will be reinvested to drive further growth

Summary and Outlook



Appendix
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Medartis Success Factors

1

2

3

4

5

6

7

Fully-fledged organisation under one roof

Intense collaboration with key medical professionals worldwide

Accelerating global roll-out and momentum

Price-competitive Swiss-made products

Best-in-class fracture fixation technology

Disciplined capital management and strong financial profile

Entrepreneurial and experienced management team
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Interim Consolidated Balance Sheet
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Interim Consolidated Balance Sheet





Willi Miesch
• Chief Executive Officer, Member of the Board of 

Directors, Medartis Co-founder
• 30 years experience in orthopaedic and medical device 

companies, including  20 years at Medartis 
• Investment Advisory Committee MTIP, International Bone 

Research Association (IBRA)

Dominique Leutwyler
• Chief Financial Officer, Member of the Executive 

Management Board
• 20 years experience as CFO, including 15 years at Medartis 
• Saab, Scancars
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Axel Maltzen
• Chief Production Officer, Member of the Executive 

Management Board
• 20 years executive experience in technical and 

manufacturing companies, including 9 years at Medartis
• Stryker Leibinger, tesa Werk, AB Umwelttechnik

Thomas Tribelhorn
• Chief Technology Officer, Member of the Executive 

Management Board
• 20 years experience in leading product management and 

sales positions, including 13 years at Medartis 
• Hoffmann-La Roche, Stratec Medical

Oliver Marx
• Chief Sales Officer, Member of the Executive 

Management Board
• 20 years experience in leading sales management positions, 

including 5 years at Medartis
• Weinmann Medical, Biosense Webster (Johnson & Johnson), 

Medicon, KLS Martin, Kugler Feinmechanik

Medartis Executive Management Board


