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Key attributes: 
Mario's operational experience in manufacturing and supply chain, as well as his 

commercial expertise in the automotive and medical device industries, position 

Mario Della Casa uniquely to connect and expand Medartis manufacturing network 

to meet the company’s ambitious growth targets in the coming years. Mario is a 

personality with outstanding leadership skills and is a great addition to Medartis’ 

executive team, supporting the company wide change process (“cultural journey”). 

 
Career highlights: 
He has considerable international experience, has worked in FDA-regulated 

environments for many years, and has gained a great deal of experience in lean and 

change management. Before taking on his current role at Medartis in October 2022, 

Mario Della Casa served as Vice President Supply Chain and Operations EMEA at 

the US healthcare company Invacare Corp. In this role, he managed a group of 

employees the size of Medartis and oversaw four production sites in four different 

European countries. From 2010 to 2019, he worked as plant manager for Stryker in 

Selzach and Depuy Synthes in Mezzovico, Switzerland. He spent the first years of 

his career at the Fiat Group and progressed through positions of increasing 

responsibility in logistics and materials management. 

 
Qualifications: 
Mario was born in 1975, has Italian-Swiss citizenship, is a mechanical engineer and  

has an Executive Master in Business Administration from the University of St. 

Gallen. 


